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Being an Authentic

leader
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Au-then-tic

(adjective)

of undisputed origin; genuine.
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A LEADER IS ONE
WHO KNOWS
THE WAY, GOES

THE WAY, AND
SHOWS THE
WAY.
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5 Key Qualities
of an Authentic Leader

1. Self-Awareness 4. Empathy
2. Integrity 5. Consistency
3.Transparency
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Challenges

 Balancing Vulnerability & Authority
« Adapting Authentically

 Being Resilient
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Benefits

 Lasting Legacy and Positive Impact

« Alignment Between Personal and
Professional Life

 Stronger Relationships and Personal
Connections
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Now, Where Do We Start?
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